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AD  520776 


CONFiDENTiAL 

DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  D.C.  Z03JO 


IN  REPLY  REFER  TO 

DAAG-PAP-A  (M)  (23  Apr  72)  DAFD-OTT  712099  1911 

SUBJECT.  Operational  Report  -  Lessons  Learned,  Headquarters,  16th  Military 
Police  Group,  Period  Ending  31  October  1971  (U) 


SEE  DISTRIBUTION 


1.  The  attached  report  is  forwarded  for  review  and  evaluation  in 
accordance  with  para  ^b,  AR  525-lb. 

2.  The  information  contained  in  this  report  is  provided  to  insure 
that  lessons  learned  during  current  operations  are  used  to  the  benefit 
of  future  operations  and  may  be  adapted  for  use  in  developing  training 
material . 


3.  Information  of  actions  initiated  as  a  result  of  your  evaluation 
should  be  forwarded  to  the  Assistant  Chief  of  Staff  for  Force  Development, 
ATTN:  DAFD  OTT,  within  90  days  of  receipt  of  this  letter. 


as 


Major  General,  USA 
The  Adjutant  General 
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BEFARmSJT  OF  TfB  AShT 
HEfiflQUaRTEflS,  16TH  MiniARy  MLICS  GROUP 
APO  San  FrancisRo  963b9 

CONFIDENYIAL 


AVBGf-B  3  Beceiiiber  1971 

SUBJCCT:  1,  Operatlonaj.  Repori — uassoiia  i.fc*a-ned.  Headquarters, 

I6th  Kilitary  Police  Croup,  Period  Ending  31  October  1971,  RCS 
CSFQR-<S5  (R3)  (U).- 


5EB  DISlMBUTIOll 


1*  (U)  Reference  AR  525-1^. 

2.  (U)  lAW  paragraph  5c  (2),  referenced  regulation,  the  following  are 

added. 

a.  Reference  para  2a,  page  lit.  Add  subparagraph  2a  (U),  Command  Action; 
Persoru'^el  have  been  shifted  within  the  Group  to  insure  an  equal  balance  vdthin 
each  battalion.  Letters  have  been  forwarded  to  HQ,  I8tb  MP  Ede,  referenc^n.g 
the  problem  and  requesting  assistance. 

b.  Reference  para  2c  (1),  page  15”.  Add  subparagraph  2c  (l)  (d),  Command 
Action:  Information  concerning  the  aforementioned  problems  was  fon^arded  to 
HQ,  10th  HP  Bde,  as  material  for  discussion  by  the  Combined  Police  Council. 

c.  Reference  para  2c  (2),  page  16,  Add  subparagraph  2c  (2)  (d).  Command 
Action:  N/A. 

d.  Reference  oara  2d,  page  18.  Add  subparagraph  2d  (U),  Comi.Land  Action: 

h/A. 

e.  Reference  para  2g,  page  18.  Add  subparagraph  2g  (1;),  Coimnand.  Action ; 

k/A, 


Comm.anding 
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DSEfiTcTKiajT  OF  IKS  AKZ 
EaSQUAI-iTSSS,  16TH  l-HLITARI  PQLICS  ®OUP 
APO  San  Francisco  963h9 


ATBQF-B  1  November  1971 

SU3J2CT:  Operational  Report— Lessons  Loamsd,  Headquarters,  l6th  Ifllitary; 

Police  Group,  Period  Ending  31  October  1971,  ?.CS  CSPQa-6?  (H3)  (U) 


S3E  DIoT.liaUTiaJ 


1.  (C)  Operations;  Significant  Actions 

a.  Mtssion;  Headquarters,  16th  Military  Police  (Jroup,  provides 
command,'  staff  planning,  and  control  of  three  militarj’'  police  battalions 
within  Military  Regions  1  and  2  in  the  Republic  of  Vietnajn  and  operational 
control  of  the  USARV  Confinement  Facility  (USARVIS) ,  Da  Nang,  Republic  of 
Vietnam. 


0,  Organization;  See  inclosure  1, 
c.  Personnel,  Morale,  and  Disciplltio. 


(l)  Awards  and  Decorations  Kxunber 

(a)  Legion  of  Merit  $ 

(b)  Silver  Star  0 

(c)  Soldiers  Medal  0 

(d)  Bronze  Star  with  “V"  23 

(g)  Bs’onze  Star  (Service)  182 

(f)  Air  fbdal  9 

(g)  ARCOM  vdth  «V"  25 

(h)  ARCCM  (Service)  357 
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AVBQP-3 

SDBJEOI:  Op„atW  &p,rt-Le»aon,  laamad,  fcad.juarii^'^S  mlU 
0  oe  roup,  reriod  Sndlug  31  Octobop  1971,'  SOS  03FlE-i5  (S3)  (IT) 

/J  ^  ^  „ 


(1)  Purple  Heart 

(j)  Qood  Ctonduct  Medal 

(k)  18th  MP  Bde  Osrti.ficate  of  Aohl«v«nont 

(2)  Key  Personnel  Assigmoents  and  Departures 
(a)  Assignments 


Grade  Job  Title 


Stephen  vj,  Trescot 
Peter  Jj,  Ermer 
John  B.  Reiaz 
iiichard  Palr^do 
Robert  J.  DiFelice 
Djfight  L,  oGen'try 
James  C»  Gashman 
Join  A«  S«  Bokor 
Jin  ton  W,  iowman 

(b)  Dapartures 


Orade  Job  Title 


Carl  Oi  Swanson 
Gary  R.  Xrafft 
S’teplren  W.  Trescot 
Thomas  F,  Stenehjem 
Johnny  1,  Dusenberiy 
Dennis  X,  Morris 
William  E.  Flanigan  ( 
Robert  S,  Pcync  i 

James  C,  Gashman  ] 

William  G.  Bauer  j 

(3)  Cisualtloe 

(a)  Bat 'tie  Losses 

1  Killed 


Op  XO 

Op  Asst  S-3  Off 
Op  Adjutant 
Gp  5-1;  KCO 
Op  AdJ/^t  Cinder 
Gp  S-U  Off 

Gp  Traffic  Control  Off 
Gp  GSIa 
Gp  XO 

Cp  Pnrs  VCO 


IH- 


Qp  Adjutant 
Gp  Adj/Dct  Cmder 
Gp  Asst  S-3  Off 
Op-  S-1;  KCO 

Gp  Traffic  Control  Off 
Gp  S-i;  Off 
Gp  XO 
Op  10 
Op  eSM 


Date  Asgnd  Op 

Jul  71 
Jul  71 
Jul  71 
Aug  71 
Aug  71 
Sep  71 
Sep  71 
Oct  71 
Oct  71 


Date  Deptd  Op 

Jun  71 
Jul  71 
Jul  71 
Aug  71 
Aug  71 
Aug  71 
Aug  71 
Sop  71 
Sep  71 


OFF  WO  M  TOTAL 


0  10 
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2  Wounded 
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A73GF-B  ■  1  novciii'i  19/1 

SUBJECT:  Operational  Report— Lessons  Lcra-ncd,  K^^'lquarters,  loth  ••• 

Police  Ciroup,  Period  Ending  31  October  1971,  I-ol'O  :  »  ’  . 

(b)  i'Ibn-battle  Losses 


1  Killed 

2  Injured 

(4)  fleenlistmcnts 

(a)  1st  Term  RA 

(b)  RIi  Career 

(c)  AU3 

(d)  Other 
(c)  Total 

(5)  ft&n 

Konth 

h'ay 

June 

July 

August 

Sopteinbcr 

October 

(6)  Strengths 
(a)  US 

1  As  of  1  liay  1971 


AUTH 

OFF 

VfO 

EH 

lafAL 

87 

6 

1978 

2071 

2  As 

of  31 

October  1971 

OFF  WO  Eh  TO-lAL 

0  0  2  2 

0  0 

ELIGIdiil. 

181 
67 
30b 

Cl 

h::6 

l-’»  f.;..  ,1.  'i1  L!  • 


OFF  '0 

?t)  1|  Ic  y: 


17  1/ 

<lt  All  I  i  'sT  1  K-.4 '  • 

i. 
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AV3GF-B  1  iJovomber  1971 

SU^-JSCT:  Operational  Haport— Lessons  Learned,  ffeadquarters,  l6th  ililitary 
Police  Group,  Period  Ending  31  October  1971*  RCS  CSPOIl-65  (Ji3)  (U) 

AUTK  X3Q] 


OFF 

w 

£» 

TOTAL 

OFF 

WO 

EM 

TOTAL 

85 

6 

2096 

2187 

77 

6 

21U3 

2221; 

(b)  Local  national  Direct  Hire 


1  As  of  1  May  1971 

AUTH  AS® 

163  lii5 

Authoriattion  Voucher  Humber!  U3AHV  Voucher  #383 

2  A5  of  31  October  1971 

AUTH  ASC-H 

157  1V6 

Authorization  Voucher  Humbsr.i  USARV  Voucher  #383 


(7)  Extensions  of  Oversees  Tour 
(a)  Total  Extensions  (by  Month) 


OFF 

QC 

TOTAL 

Mcy 

0 

29 

29 

June 

0 

75 

75 

Juli'- 

0 

36 

36 

Jvugust 

0 

23 

23 

September 

0 

28 

28 

October 

0 

2li 

21; 

(b)  Under  fl  09-735  (6  Month) 


OFF  IM  TOTAL 

Ifey  066 

June  0  16  16 

July  0  1$  l5 

August  06  6 

S'jptcriber  0  $  5 

October  0  6  6 

h 
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•  i..fc(ovciii>CT  1971 

STIB.TRnT  ?  nnr>T*.'>+.  I/a  A^m  ll#n  T  T  +  < 


SUBJECT; 

Operational  Report— Lessons  L;-arncd,  ffeadqiisrtors,  l6th  Military 
Polict.  Gi'cup,  Period  Ending:  31  Cictober  1^71,  ?,CS  GS5’OR-<i5  (a3)  (d) 

(8) 

Disciplimc,  Law 

and  Qrdor 

(a) 

Cenergil  Courts 

2 

(b) 

Special  Courts 

16 

(c) 

Sumrfiary  Courts 

3 

(d) 

Article  l.ps 

263 

(9) 

Congressional  Inquiries  29 

(10) 

Publications 

(a)  LCI 


1  lli'Xjymbcrod— happort  of  Confiiiviiie.i,  fa-  iiih/  (LftW),  ]0  4:0  d. 

2  7-71— ftedcployiiicnt  of  Torces — SOUlh  Ba— 15  Jul  ’71. 

3  U.’L^u'mb' xvd— i'l?  Ad'.iiiiistrative  ftio;.-  Wc  -Ih  Au^  Jl. 

U  '^-71 — 97th  MP  Bn — Mission — 15  5ep  H 

5  9-71 — ^Trainjj..- — 1.5  Sop  71* 

6  Unnuinb«rcct— OoiTibined  Police  Patro J  i.— 15  Sep  71* 

(b)  Rejulatio-is 

1  16th  fi?  Gp  i^eg  550-Uj  ARVIf  liitt'A-:  i.:!f  vtii.j  9  Jmi  ix, 

2  16th  MP  Gp  K«g  20-1,  Act?4^g  Inspector  General  AcLivibiec  and 
?roct..dur<,s,  12  Jun  71. 

3  loth  I'iE  Op  fi<»C  6OO-I,  Casual  tv  n..-, .  ^  16  ,iun  i  l. 

(c)  Circulars --negative, 

(d)  SupplciTionts 

1  16th  M?  Gp  ouppl  1  to  18th  VIP  Bdf  :ieg  58-ii>  Motor  Transportation, 
30  Jun  71. 
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AVBGF-B  •  1  Hoveniber  1971 

SUBJECT;  Operational  Report— Lessons  Learned,  Headquarters,  l6th  Military 
Police  Group,  Period  Ending  31  October  1971,  HQS  CSFOR-65  (R3)  (U) 

2  loth  i©  Gp  s-upol  1  to  USARV  Heg  60li.-5,  Personnel  Security  CloaraJicc, 

8  Jul~71* 

(11)  Public  Command  Information  Activities 

(a)  Five  ttews  Stories  Released 

(b)  33  Hometomi  Wows  Releases 

(12)  Civic  Actions 

(a)  The  Group  Headquarters  engaged  in  no  signiJ'icant  civic  activities 
during  the  reporting  peri.od« 

(b)  On  27  Oct  71,  the  5eng-Vinh-?houc  River,  Quan^  Tri  Proviiicc, 
oTCrf lowed  its  banks  causing  severe  flood  conditions.  C/^Ol*th  MP  Bn 
engaged  iii  energency  evacuation  procedures  of  indigenous  personnel 
rcsidiiig  in  the  flooded  area.  Flood  victims  wei’s  transported  to  rn  orphanage 
on  Quang  Tri  Comkat  Base.  C/^OUtb  HP  Bn>  s'offered  one  casualty  during  the 
operation  as  a  result  of  sniper  fire. 

(13)  Historical  Programs;  The  headquarterj  maintains  a  historical 
file  containing  pictures  Of  former  commanders,  change  of  comin''nd  ceremoiii'-s, 
promotion  and  dedication  cerei.ionies. 

d.  Intelligence  end  Counterintelligonco.  Intclligonco  summaries 
continuW  t®  Be  received  from  18 th  MP  Bde,  XXI?  Corps,  SRiO,  and  USARV . 

(1)  Cn  19  Jun  71,  one  classified  document  was  discovered  missing  by 
the  docuinents  cUatodian,  l6th  IIP  Gp.  The  less  occurred  between  17-19  June. 

On  17  Juno,  the  document,  classified  SECRET,  was  accounted  for  and,  with 
other  classified  documents,  was  being  prepared  for  destruction.  On  19  Jui'  71, 
the  dvcumcnts  to  be  destroyed  were  removed  frvm  the  classified  container  i.r 
destruction.  It  was  then  observed  that  copy  2  of  two  copies  of  one  docur-eat 
was  missing.  Investigation  ^ct^snnii'cd  that  the  missing  document  may  hav^  been 
destroyed  bj’"  burnir.g  cn  18  June,  as  a  result  of  careless  luindling.  The 
possibility  of  a  compromise  was  considered  remote,  but  not  discountrd.  Th>- 
subject  of  the  lost  decument  was  "Truce  Violation  Reports"  and  contained, 
insti-uctioiis  for  the  Tet  Truco  of  1971. 

(2)  Jntclligc-ncc  is  collected  from  the  following  sources; 

(a)  Intelligence  Spot  Renerts  from  subordinate  units. 

CONFIDENTIAL 

6 


I" 


CONFIDENTIAL 


AV3GF-B  ■  •  1  NoVGT^cr  1971 

SU3JS0T:  Operational.  Report— Lessons  Learned,  Headquartors,  l6th  lillitary 
Police  Qroupj  Period.  Ending  31  October  1971*  RCS  CSFOft-^5  (R3)  (^0 

(b)  Intelligoncft  scuTCiaries  fl'orii  higher  headquarters.  - 

(c)  Local  in  urdte. 

(cl)  Vietnaiiiesc  polica  agencies. 

(3)  238  Intelligence  Spot  Reports  (ISR's)  VQXt  processed  by  this 

heaclqueu’tsrs  during  the  reporting  period. 

e«  Ccf-uiiunicaticns  end.  C0MSK3  Activities. 


(1)  ‘i’hft  niKibftr  of  .'.IT'r  iiV:ssagos  passed  over  the  net  continued  to 
increase.  At  the  end  of  the  reporting’ period  (Sep,  Oct),  this  headquarters 
received  an  average  op  over  1000  RTf  messages  per  month.  Th+s  is  a  205b 
volunc  increase  over  "ohe  last  reporting  period..  The  rise  in  RTIP  traffic  nay 
be  larg&ly  attributed  to  a  steady  increase  in  the  numjse?  of.  serious  incident 
reports  and  c'ruc’  related  roo’.^rts  processed,  by  this  hoadqupr’bers.  Tlierc  were 
5iiU6  ibPT’  .aessages  received  by  this  headquarters  duriiif  •the  repertiuig  pori'xi. 

(2)  Ihc.  I6th  HP  G^p  established  an  a<imnistrr+ ivc  rnlLitarj”  police  rrRio 
not  withiii  tSl  1  at  Da  Kang,  Phu  'Fiai,  and  Ihio  during  July,  1971.  The  basic 
structure  -f  the  net  provided  any  user  v;ith  an  fM  radj.o,  th..  capability  ''f 
coi..tact5.ng  the  nearesu  .■.lilit'.ury  p''lio«..  station  f.')r  au  si  stance  and/or  for 


over  the  entire  group  area  of  opcra.tion. 

(a)  The  AKARC-U6  z‘ax)io,  with  «n  RC-292  ant..ni-jn,  f?~2953A  power  supply, 
and.  the  installation  unit  for  the  radio  sot  AK/VAC-lib_ radio  ur=ro  used.  This 
equipiiient  ■Dro'‘ic'.(..d  sri  adequa'te  c'^iiiiiiunications  systori  in  oi’dei’  t  ■  'perafcc  tbo 
adiniizistrative  net. 

(b)  In  order  to  establish  the  net,  each  provost  nprsht'l  .jfficc  requ.ircd. 
one  ilK/faG-lrfe  radio,  plus  ancillary  cquipricnt  over  and  above  the  cq\iip!nont 
■necessary  to  operate  on  the  aomal  HP  fi-equency. 

(c)  The  required  oquipnont  .had  to  bo  obtained  from  o^tsie'e  tn-:  G.rc»up»s 

assets.  Current  hT!0T*s  did  -pot  provide  fer  the  required  poircr  &uiy)lics  to 
o-perato  the  radios.  Higii  radio  deadline  rates  to  repair  parts 

shorta^ics  for  ’the  AII/VRC-U6,  plus  normal  HP  opcratf/inal  requirement  for 
ra^cs,  it  dcsirabla  that  additional  radios  be  socurod  nricr 

to  iust riling  the  aJiainiotrativ'e  net. 

(d)  isn  auxiliarj’-  power  supply-,  consisting  of  one  1.5  Vcw  generator. 
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AVBGF-B  •  1  Kovciribcr  1?71 

oUBJi-iCT;  Oporati  onnl  /Jfeport — Lessons  Lsarneri,  Headquarters,  l6th  t/ilitarj- 
Fo]ice  Period  ErrdiJif  31-  gjetober  1911,  RC3  CSFOR-^5  C^3)  (U) 

should  bo  positioned  at  each  fMC  opeoatjjig  on  the  adbiinistrative  net,  sii'.ce 
it  is  considered  unrealistic  to  require  two  mobile  units  to  act  as  the  base 
station  during  periods  of  co-niuercial  power  failure. 

f.  Operations  and.  Plans 

(1)  QPOPJDS  and  OFiJUiS:  Ho  OPOuDS  or  OPL/'-KS  were  published  during  the 
reportijog  period. 

(2)  Review  of  significant  operatinnal  activities.  Curing  the  reporting 
period,  the  battalions  of  the  l6th  NP  Gp  conducted  combat  support  operations, 
discipline,  law  and  orc!§r,  and  security  operations  to  include  road,  security 
for  convoy  iiiovements  throughout  Ililitary  Regions  1  and  2.  Weather  conditions 
did  not  pase  a  significant  problem  to  military  p.olice  operations.  During 
periods  of  severe  typhoon  conditions,  KP  patrol  operations  vjer«  limited  to 
on-call  or  emergency  response  only.  Howe verj  weather  co-nditions  never  pre¬ 
vented  riiilitauy  police  :from  respvonding  when  required.  Occasionalijr  some 
iDIOS  riiissions  (i.«.  use  of  helicopters  for  the  aerial  detection  o.f  speeders) 
were  cancelled  or  curtailed  due  to  ad.verse  weather,'  however  no  significant 
delays  were  noted> 

(a)  On  7  May  71,  military  police  operations  were  established  at  Cha  Bang 
Valley  by  the  93rd  iiF  Bn. 

(b)  On  1  Jun  71,  sentry  deg  operations  were  initiated  at  ASP  IO3  in  ?hu 

3ai. 

(c)  On  13  Jun  71,  sentrj’  dog  operations  at  Phan  Rang  were  terminated 
with  resources  transferred  to  Cam  Ranh  Bay.  Ch  the  same  day,  the  97th  H?  Bn 
assumed  CLJaO  responsibility  for  the  USARV  Kefoin  Detoxification  Center 
located  at  Cam  Ranh  Bay.  Thirty-two  iiPs  from  the  93rd  MP  Bn  were  attached 
to  the  97th  HP  Bn  for  this  mission. 

(d)  On  20  Jun  71,  joint  pslice  checicpolnts  were  established  at  Khanh 
IJuong  and  vuc  ly,  located  on  QL  21  between  Ninh  Hoa  and  Ban  Me  Thuot, 

(e)  On  $  Jul  71,  military  police  operations  in  direct  support  of  the 
173rd  Airborne  Brigade  were  established  at  LZ  Uplift  during  the  brigade's 
standdown  operations. 

(f)  On  5  Jul  71,  aentrj’-  dog  operatiems  wore  terminated  at  the  Class  $00 
Hard  in  Da  tJang. 

8 


CONFIDENTIAL 


r/BGF-B 

SOTiJSCT: 


CONFIDENTIAL 


1  ilovenixjr  1971 

Op«ra.tlo«v?1  Htfpoi't'-'Iessons  Learned,  Keacouarters,  l6th  I^ilitary 
Police  Grevp,  Parjod  Ending  31  October  1971,  HC3S  CSPCR-65  Cl3)  (U) 

(g)  Qa  31  Jul  71,  Port,  Vassal,  and  Inland  Katarway  Security  operatloaf 
were  terminated  at  Qoi.  ffhon  Heritor  jmd  turned  over  to  the  Vietnamese  Favy* 
Personnel  resources  were  transferred  to  parent  unit  for  standdown  of  the 
ll58th  Transportation  Gosipair/  (PBR), 

(h)  During  Jul^r  nilnxary  po?-ice  wore  placed  into  post  exchanges  doing 
&  gross  total  business  of  ov(^  9100,000  monthly.  In  I®  1  this  included  three 
FXs  (china  Beach,  Freedo-H  Hill^  XXr/  Cor.os)j  and  in  2,  eleven  (Csui.  Khon; 

Phu  Tax;  Cha  Rang;  Tuy  Ho*  i/iF;  Car.ip  Helicway,  Pleiku;  62nd  Log,  Pleiloi;  22nd 
Ropl  Bn,  Gam  Raiih  Bay;  CRB  Rain  Exchange;  l!ha  Trang;  Dalat;  and  Ban  He  Thuot). 

(i)  Op.  1  Aug  71,  sentr/  dog  operations  x^ere  terminated  at  ASP  101,  Quang 
Tri  Combat  Sase.  Resources  were  transferred  to  POL  sccui'it^,  Q.iai  iVi  and  an 
iiSP  at  Phu  Bat  Goitoat  Base. 

(J)  Ot  I*.  Aug  71,  militaiy  polico  op  ratieos  were  terrunated  at  Bao  loc 
and  LZ  uplift. 

(k)  On  18  Aug  71,  militcary  police  operations  were  termir.at,ed  at  LZ  English. 

(l)  On  13  Aug  71,  lit;  military  pc'li.c.'.riicn  from  the.  93rd  i'?  Bn  wore  attached 
to  the  97th  KP  3n  to  support  the  Beroi»i  Det.'>xification  Centt^r  &t  Orm.  .lanh 

Baj! . 


(m)  On  20  Aug  71,  sentry  dog  operations  were  initiated  at  ASP  107  in 
lia  Kang. 

(n)  On  23  Aug  71,  sentry  dog  operations  at  Quxntt  Tri  Cornb-at  Base  wore 
terminated. 

(o)  On  27  Aug  71,  sen  to*  dog  operati...ns  were  est.'iblished,  at  the  I>S?  on 
Chu  Lai  Cernbat  Base. 

(p)  On  30  Aug  71,  iiiilitary  police  operations  in  support  of  the  173rd 
Airborne  Brigade  vierc  terriinatod  v/ith  rcsi^urces  transferred  to  :^ui  HiV-n. 

(q)  On  6  Sop  71,  inil3.tarj-  police  operations  in  sapiort  a.f  iht  101st 
Airborne  Division  were  established  in  liai  Loc,  in  connection  with  Oj^^ration' 
LaiPi  Son  810,  A  djotachment  from  C/50l}th  KP  in  established  a  C?  at  liai  Loc 
to  coordinate  and  control  personnel  and  vehicle  movemunto  in  and  <irouncl  the 
Mai  Loc  fire  support  base. 

(r)  On  7  Sep  71,  a  cesabined  police  station  was  established  at  Ooxip 
Coryell,  .3an  Me  Thu  t.  At  this  time,  all  unilateral  police  patrols  and  opera¬ 
tions  were  suspended  in  lieu  of  cor.ibincd  police  activities. 
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•  *  outer  Sll 

Operr.tionr.l  K3;;5ort — Lessons  Lenmed,  Headquarters,  l6th  :?.litar,' 
Pblicc  Qrcxip,  Period  Ending  31  Cctober  1971,  RCS  CSPQ:1-6:  (13)  ”^'0 

On  13  Sop  71,  o  US  soldier  riding-  in  a  convoy  noar  }!ue  sh.->t  an*', 
killed  vT.  VietncuTif.'se  boy  rttenotin^  to  steal  g^ods  fron  his  v  ehicle  ,  The 
incident  sparked  larjc  scale  Vietnamese  student  demonstrations  in  -he  city 
of  Hue*  -Several  assaults  by  firebembing  m;.  rocktlTTovdng  '.lo.'C  mad-;  on  US 
vehicles,  necessitating  the  rerouting  of  all  US  traffic  around  Hue 

(t)  On  18  and  30  S«n  71,  a  military  police  "task  force  :ompn8<;Cl  -of 
members  of  the  97th  WF  Bn  conducted  intensified  search  opera iiops  -.t  the 
>yca  Checkpoint,  Cam  ftanK  Bo.y»  Compasition  cf  the  task  force  eiem  nts 
consisted  of  irilitary  poiicc,  PM  investigators,  Hung  Guards  nr.d  na  -ijacn: 

.;.og3.  Several,  confiscations  of  heroin,  marijuana,  and  weapc'.s  wer*  naic  cr. 
both  dates.  Several  Yj.c.tnames©  natinnils  were  apprehended  s  t  -iiptinT  to  ala 
access  witboi^t  autlnrication.  Over  000  Vietnamese  Install  at  on  Ca*ds  vc-ri 
invalidated  for  various  reasons. 

(u)  On  25  Sep  71,  military  police  fro'.n  the  97th  KP  5n  arc  d-ipli'ye-i  by 

air  tc  Whiskey  fountain  to  assist  in  the  apprehension  of  \  ill.  >«r3r.n.ial,  arsxd 

and  barricaded  in  a  buiikir.  All  subjects  ^resre  apprehended  b '  military  police 
and  transported  to  the  -Long^  Binh  Stockade*  There  were  no  Injuries. 

(v)  On  6  Oct  71,  sentry'  dog  operations  were  terminated  at  Bau  We.  Thuct 
with  resources  transferred  to  Wha  Trsng* 

(w)  ^  9  Oct  71,  tlie  127th  Military  Police  Company  was  assignsi  fr'rci  tba 
93rd  itP  Hr  to  the  97th  HP  Bn.  The  transfer  of  the  127th  MB  o  was  effected 

to  suppor"  the  USAftV  Heroin  Oetoxificaticn  Cv.nter  at  Can  Ran  Bay. 

(x)  On  12  Aug  71,  the  97th  K?  3n  was  relieved  QPC  tt  to  the 

Dct  (?M).  Ihc  CC,  97t.h  )r  Bn,  sssuned  the  mission  of  Area  f  Mvost  Harsh«JL 

for  Military  Region  2  (3outh),  which  consists  of  the  sevon  p  •ovincea  of 
Larlac,  Kha:ih  Hoa,  Quong  Puo,  Tu^^n  X)uo,  Vinh  Thuan,  Lan  Pot  and  Blnh  Ihu'r . 
The  178th  IIP  Pet  (Pit)  cane  under  OPCO^  of  the  97th  KP  Bn* 

(y)  On  1  Oct  71,  the  conbinod  police  station  in  Hue  waj  closet'  betwi-cw 
190C  and  070C  hours  on  a  daily  basis  as  a  result  of  student 

(a)  On  '2  Oct  71,  the  560th  l-IP  Co  aasunsd  IIP  operations  fron  the  1??«.\ 
I'T  Cc  at  ^  Nhun  rnd  Phu  Cat* 

(aa)  On  k5  Oot  71,  military  police  support  at  An  She  was  ;^iaQontinoe«t 
due  tb  closure  of  Buffalo*  aeseuross  were  tranafarrad  to  QltI  >'htrr 

(bb)  On  31  Oot  71,  joint  pnlloo  oparatlmne  at  Ww  Cat  ^  .r>>aa«  wv  > 
terminated* 

(3)  iisrloui  Incident  Ro;}orta 
« 
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AVBGP-3  1  November  1971 

S03J_.CT:  Operational  .'ieocrt—^essorls  Xearned,  Kcadauarters,  l6th  Military 
Police  Group,  Period  tnCin?  pi  (:ctpber  1971,  IKS  CSFOR-65  (R3)  (U) 

(a)  jjuring  the  last  reporting  period  (1  Mov  71  to  30  Apr  71)  the  l6th 

IS"'  Gp  processed  l5l8  serious  incident  reports  which  h^.‘  occhired  within 
iiilit^'-  "ilegiohs  1  and  2.  In  cdnstrasi  to  this,  there  were  2121  SIR'S  proceeded 
by  the  Group  between  1  71  to  3i  Oct  fl. 

(b)  A  comparative  analysis  of  the  two  reporting  p.oriods  is  as  follows : 

(1)  jDuring  thie  period  1  i^ov  71  to  3^  Apr  71,  thers  "K-rt:  a  greater 
number  of  US  troops  within  the  l6th.t®  Gp  Area  of  Gioerationsi  h‘'WOver, 

at  that  time,  a  large  rni^c-r  of  those  personnel  were  deployed  t .  field  units 
enpjaged  in  coirbat  operations,  limiting  their  contact  to,  l6th  N?  Gp  units. 

(2)  During!  the  period  1  May  71  through  3I  Oob  ;l,  the  total  US  troop 
strength  in  iiilitary  .ctepions  1  andt  2  was  si.^nif’faritl  diiced  t<irou'"h 
withdrawal  aid  standdown  operations.  Conversely  t!ic  r  mov?- 1  d  US  troops 
from  combat  operations  brought  a  heavy  influx:  of  US  pe  rsonnel  i  .to  troop 
enclaves  such  as  Da  Nang  and  Cam  Rardi  Baj'-  areas.  The  i ncre  •& i  1  ig  rnunbor  of 
US  troops  in.  concentrated  areas  has  contributed  to  a  proforidonaU.  increase 
in  the  number  of  reported  serious  incicVrits. 

g.  Force  Development 

(1)  On  21  Jun  71,  a  Druff  Ti'catmcnt  Center  (UTC)  w.-s  es  ilehed  at  the 
6tli  Convalescent  Center,  Cam  .‘.(anh  Bay.  Due  to  an  jnsuff.icicnt  amount  of 
military  police  resvourccs  idthin  the  97th  KP  Pn  t®  adequnWD.y  siurert  this 
activity^  32  military  piliceraen  fr  iin  the  93rcl  ?)?  i)n  were  r.tbacliecl  to  the  97th 
I’i?  Bn.  On  18  kng  71,  an  additional  i|lj  military  !^c>lico-ra<-n  vT’or.i  tlie  93rd.  M?  Bn 
were  attached  to  the  97th  iff  3n,  again  as  aUi,Hieiit.?ti.;n  to  support  the  USnltlV 
Heroin  Detoxification  Center  (DTC).  On  30  Oct  71,  the  loth  NP  Bdo  published 
General  Order  395  relieving  the  127th  WP  Co  fr  vn  assignm>..«L  t''  Dk  93rd  HP  Bn 
and  further  assigning  the  127th  to  the  97th  l^F  Bn.  Oi,  lo  <.'ct  fl,  h9  military 
policemen  attached  to  the  97th  HP  Bn  returned  the  93r<I  UP  Dn. 

(2)  On  12  Aug  71,  the  16th  HP  3dc  General  Order  33^  relieved  the  97th 

li?  Bn  from  OPCON  to  the  178th  K?  Det  (f3'l).  The  97th  iid  Pn,  uu  or  the  provisions 
of  General  Order  336,  assumed  operational  control  of  tao  l?8th  H?  rj(it  (PH) 
with  resoonsioility  for  logistical  and  administrativ-r  supp  rl  .aquiromants. 

h.  Organization 

(1)  HTOB  19-5001?5i8,  595th  and  9Clst  J?P  Companies  (SD),  vms  approved 
and  ipiplfeiiiented  by  USAT^AC  GO  255  dtd  Kay  71. 
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oir.'JiiiGTi  Operational  -enort  t-o  «  r  ^  November  1971 

^  ^  ^’cu=o  Wc- 

was  detached  from  thi  P3r^tP^|j^a^J^eaSivateL  Dctachinent  (P3R) 

■Oa  Kaig!  to^cSp'ofvid'L^/DfKa^  %h?^  T®  -"hi^a  Beach, 

^rovo  control  and  provide  for 

to  sisri?sfri“?  ^ 

mentei  by  0&H:?A0*m^S06^4U^Sl^|^^°i;  ®  "^s  approved  and  .ti^jle- 

*“  tfl  ^Bnlo^’suty  S^thrUSffifSSn^'J  tte  ?3rd  w  a,,  attached 

detached  and  returned  to  the  93rd  Center,  were 

mission  at  the  datoxifioation  center.  *  ^  asawraed  the  MT 

tho  Stoth  w  oI  taycitaf  E»lioo  0?aratl.aa  Xro», 

i*  Trainii>§f 

^tttotai  ifthrmh^^'^sy^prsyderl ■’f  E-?  ara  initiaH;, 

(m  Orlentetton)  frior  WeSS  rf* 

^  living  a  duty  assignment  within  the  18th 

the  in-ccuntry  traiIJiSg  center!^  all  ia^co.'idng  personnel  at 

Subject  „ 

Hours  of  Instruction 

nl/v-^  Oi’iontation  (Unit  Kistor/) 

HS/Vietnamese  Relations  ^ 

rtadical  Orientation  ^ 

Genev'a  Convention  ^ 

Unit  Tactics  Refresher  ^ 

Code  of  Conduct  1 

Defensive  Driving  1 


MNflOENTMi 
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AVBG?-3  ■  X  (wovcnibsr  1971 

SUiJlCT:  Operational  Jiepcrt — Lessons  Learned,  Hsadquarters,  l6th  rUlitaiy 
Police  Croup,  Period  Ending  31  October  1971,  RCS  CSFOR-6p  (R3)  (U) 


liHitarj'-  Courtesy  ,  1 

Physical  Seevrity  2 

and  Detainee  Handling  1 

Psychological  Operatunns  (pStOPS)  1 

Sapper  Tactic s/Counter  Measures  2 

Safety  1 

Helicopter  Flight  Procedures  1 

Hap  Reading  2 

Escape  and  .Evasion  1 

7C/NVA  Tactics  1 

Mine.;  and  Booby  Traps  1 

Con’-’oy  '.Escort  Op«ra,tions  1 

1 

Drug  Suppression  2 

Traffic  Lav;  Fnforce»ient  1 

coi-isac  1 

Rules  of  fngajament  1 

I'j?  Records  and  Forms  1 

Authority  and  Jui-isdiction  1 


31  Hours  Total 


(3)  Sentry  dogs  and  sentry  dog  handlers  each  receive  a  four  vxcok 
cycle  of  trainj.ng  at  the  98lst  HP  Co  {SO)  in  Can  Kanh  Baj’’  prior  t'a  assi/pment 
within  the  l6th  M?  Gp. 

(U)  Mandatory  training  is  conducted  at  each  co.npaiiy  and  ilotaclvnent 
level.  Training  is  monitored  by  each  battalion. 


j.  Logistics 

(l)  M73  and  XM73E1  Machine  Guns:  The  \mreliability  of  the  M73  has  led 
to  their  replacement  by  the  XH73£1»  Te.st  firings,  conducted  in  late  October 
1970,  indicated  that  37^  of  the  M73  i<uns  malfunctioned  under  controlled 
conditions.  Users  indicated  two  possible  reasons  for  the  'naif unction:  the 
bolt,  due  to  heat  and  possible  expansion,  frequently  Jumped  from  the  'bfflt 
recess  ijroove  thereby  causing  the  w'eapon  to  Jam,  and/or  electrical  failures 
in  the  firing  system.  As  a  result  of  these  findings  and  ooiniv-.ns,  the  M73  is 
being  replaced  by  the  XM73t‘l*  As  of  this  date  pOp  of  the  total  anount  of  H73 
machine  guns  have  been  replaced  by  the  XM73Ei*  There  aprpear  to  be  no  major 
problems  encountered  In  the  use  of  the  newer  XI173E1.  Battalions  have  been 
instructed  to  exchange  the  K73s  on  a  one  for  one  basis  as  equipment  becomes 
available. 
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/.73GF-B  ■  1  i'lovenitjcr  1971 

Operational  Report— Lessons  Learned,  Headquarters,  l6th  Jiilitarj'' 

I'olice  Group,  Period  'nding  31  October  1971>  ^ICS  CSFCR-60  (ft3)  (U) 

(2)  Foam-filled  Tires  for  »r706  t  5*oam-mied  tires  for  the  XN706 
iirmoreA  Cer  proved  to  be  unsuitable  for  use  in  the  93i‘d  lip  3n  and  in  the 
50ij.th  itf  Bn.  Informal  tests  and  day-to-day  observations  wei’e  conducted  by 
these  two  battalions.  There  were  indications  of  steering  and  braking 
problems  to  include  excessive  deterioration  of  brake  linings.  Tires  were 
said  to  seem  soft,  as  If  flat*  Cn  curves  the  V-100  began  to  fishtail  at  10  mph 
or  more  and  left  black  streaks  on  the  pavement,  di  wet  roads  the  foam-filled 
tires  failed  to  provide  the  steering  and  stopping  responsiveness  of  the 
regular  tires.  On  6  Sep  71,  the  l8th  M?  Bde  permitted  the  93rd  riP  Sn  and  the 
^Uth  Bn  to  transfer  the  foam-filled  tires  to  other  units  who  reportedly 
approved  the  use  of  these  tires.  The  93rd  HP  3n  transferred  their  foam-filled 
tires  bo  t'w  720th  Mf  Bn;  tires  from  the  50i|th  II?  Bn  were  transferred  to  the 
101st  Airborne  Division. 

(3>  Pire  ct  tychange  0‘perations:  Direct  exchange  of  clothing  is  poor  in 
the  Da  tLang^  area,  This  condition  is  caused  in  part  by  a*>  ovFerall  shortage 
of  tropical  clotKitjg'  items  in  RW. 

ik)  Shortage  of  ^  ton  vehicles:  The  l6th  Li?  Gp  is  presently  short  6l 
\  ton  trucks.  B^caiLse  of  the  current  drawdown  of  US  Forces  in  Vietnam  and 
the  corresponding  reduction  of  new  equipment  and  repair  parts  arriving  in 
country,  tliis  situation  is  not  expected  to  teiprovo,  l^irtherinore ,  i:i  several 
instances  newly' issued  Bn.5lA2s  were  received  in  a  "stripped-down"  condition 
and,  for  the  lack  of  simple  parts  as  wiper  blades  and  shock  absorbers,  have 
remained  inoperable  for  a  length  of  time.  Several  units  have  reported  problems 
with  the  rear  shock  absorbers  of  the  Truck,  Utility,  %  Ton,  ML51A2.  Tho 
shock  absorbers  break  dotm  within  a  short  time  of  the  vehicle  being  put  on  the 
road,  As  yetjiio  4*t«r7i)ination  has  been  made  of  the  reason  for  this  malfunction, 

(5)  Bsrsonn*!.,  During'  the  reporting  porio<i,  the  l6th  MP  Gp  has  observed 
that  requests  for  R&R  to  Sydney,  Australia  have  far  outnuiiibered  all  other 
requests  combined.  The  ratio  is  estima'ted  that  Australia  RiR  requests  outweigh 
all  other  requests  two  to  one.  The  feedback  from  individuals  ■'■.’ho  have  taken 
an  R&R  in  §yd!ney  has  been  so  impressive  the  demand  will  not  be  met  before  tho 
cutoff  of  Sydney  as  an  RiR  site, 

2,  (U)  Lessons  Learned:  CJornmander'a  Observations,  Evaluations,  and  }<iecom- 

mendabions. 


a,  personnel.  Requisition  of  Soft  Skill  HOS  Personnel 

(1)  Observation:  Diurlng  the  period  iJa;''  71  through  Oct  71,  numerous 
shortages  have  been  noted  in  soft  skill  K03  categories,  notably  in  the  clerical, 
mechanical,  supply,  rates,  and  communications  areas. 
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.  1  yoveinber  1971 

SUSJilCT:  Operational  lleport~IfOssons  Learned,  Headquarters,  l6th  lillitary 
Police  Grffup,  Period  Ending  31  October  1971,  RCS  CSFCR-65  (33)  (V) 

(2)  Evaluation:  Efficiency  of  units  is  often  greatly  affected  when 
trained,  personnel  arc  not  received  to  replace  departing  personnel.  Th^  ■ 
presents  a  serious  problem  of  diverting^  in  most  cases,  school -trained 
policemen  into  unrelated  jobs  which  are  critical  vacancies. 

(3)  Re  commendations :  That  replacements  for  departing  personnel  be 
requisitioned  in  a  more  timely  manner  so  as  not  to  nipair  the  mission  of 
Concerned  \mits.  Persorjael  holding  these  ICOS  fields  affected  by  un3.t  stand- 
down,  should  be  dispersed  to  a  gaining  comraan.d  within  RVI'f  as  soon  as  possible. 

bfc  Intelligences  none. 

Operati.onsf 

(1)  Conblned  Pol.ice  Activities: 

(s)  Observati.ons  The  uniform  ef.fectiveness  of  combinad.  police  activities 
is  not  universal  throughout  tho  group  area  of  opcrations/t 

(b)_  Evaluation: 

1  In  many  instances,  Vietnanose  Kational  Police  have  failed  to 
respond  to  incidents  in’volvin^  US/Vietnaraese  which  have  occurred  during  their 
normal  2^i§  hour  dismer  period,  and  are  reluctant  to  work  past  the  normal 
quitting  timeso 

2  Vietnamese  National  Police  personnel  who  do  work  with  US  llilitary 
Police  during  ni  ght  operetSnn,  generally  show  up  late  and  would  prefer  to 
sleep  in  the  station,  of  .Tc-tujrn  home  early. 

3  There  is  an  apparent  reluctpnce  on  the  local  level  to  counter  the 
difficulties  experienced  vd.th  Vietnamese  National  Police. 

.  A  coaurion  fa?J.ure  of  flanh  Sat  and  CJhan  Canh  personnel  is  late 
reporting  for  duty,  early  departure,  and/or  failure  to  report  for  scheduled 
co’Tunitmsnts. 

{ c )  Recoramendationai : 

1  Stronger  hi^  level  command  empbasia,  both  American  and  \^etnane8e, 
should  be  placed  on  combined  police  operations  dam  to  the  operat^uig  levels 
to  counter  tho  experienced  clifficultiea. 
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AY3GF-3  .  i  November  1971 

SUBJiiCT:  Operational  JiiGport — ^Lessons  Learned,  Headquarters,  l6th  Jalitary 
Police  Group,  Period  Erxiingr  31  October  1971,  HCS  CSFQR-65  (lO)  (U) 

2  Local  US  P  f ovost  Marshals  ani  operations  officers  should  be  identified 
prior  to  assi^quaeiit  in  RVN,  in  order  that  they  may  attend  Vietnamese  language 
courses  •  An  advantage  of  a  working  knowledge  of  the  language  would  be  of 
immense  value  in  establishing  rapport  between  counterparts  on  the  local  level. 

3  ivilitary  police  officers  assigned  as  P-rovost  Marshals  should  remain 
as  such  for  the  duration  of  their  tour  in  order  to  maintain  a  somewhat 
consistent  working  relationship  with  their  Vietnamese  counterpairtw. 

(2)  Jlfug  Suppression 

(s)  fibservecront  buring  the  period  Jun  71  tlTroufh  Aug  71,  a  90  day 
inteitsified  drug  suppression  program  was  initiated  throu|^out  RVU.  The 
canipaj^  was  a  joint  U^/VM  effort  with  the  impetus  for  action  upon  RVI'! 
of  f  iciaf-s  • 

(b)  Evaluation 

1  A  drujf  suppression  t«an  was  established  within  Ciiuh  of  the  battalions’ 
areas  of  rpspoitsibi'Lity.,  tach  teara  operated  under  the  cognizance  of  the  Area 
provost  Marshal  rather  than  at  the  local  unit  levels.  This  vras  considered 
necessary  in  order  to  pi’opcrly  utilize  the  teams  and  gain  reciprocating  results 
from  their  extended  efforts,  thus  narrowing  the  possibilities  of  a  "hit  and 
miss”  type  operation.  The  methods  of  operation  of  the  drug  teams  were  fully 
coordinated  vjith  CH)  and  'with  military/ civil  police  when  necessary. 

2  Local  drug  suppression  tt'a«ns  were  established  at  tl^  installation  or 
sub-area  levels  to  mon:).tor  and  control  all  persons  entering  or  leaving  U3 
controlled  bases.  The  teains  were  effectively  utilized  in  the  searching  of 
personnel  and  vehi-Cleg., 

3  checkpoints  weta  established  at  random  locations  tlTrou^hout  each 
battalion's  AO  with  tiie  responsibility/-  to  stop  and  search  vehicles  and  personnel 
for  drug  related  items.  Those  checkpoints  were  not  a  significant  deterrent 

to  di’ug  suppression  acttvitiefii. 

k  Unilateral  military  police  patrols  in  marked.  MP  vehicles  were  generally 
ineffective  in  the  drug  su’ppression  campaign  except  in  the  selective  enforce¬ 
ment  cf  off-limits  violations.  Off-limits  re^tilations  were  the  most  effective 
working  tool  in  the  drug  suppression  program  for  iiiilitarj'-  police  operating  off 
US  installations.  Howsverj  this  me-tdiod  of  enforcement  was  limited  since  .mili¬ 
tary  police  are  not  authorized  to  enter  VK  establishments  In  order  -to  check 
for  the  presence  of  US  personnel. 


( 
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aVBGF-3 

SUBJiiCT: 


•  1  Kovenibcr  1971 

Operational  'iooort— Lessons  Learned,  Headquarters,  l6th  .Military 
Police  Group>  Period  ending  31  October  1971,  %Cl  C3FQR-65  (?.3)  (U) 

5  As  the  drug  supprassion  campaign  continued,  personnel  illeg^allj'’ 
involved  with  drugs  became  increasingly  aware  of  the  concentrated  military 
police  efforts  and  resorted  to  more  adept  methods  of  Mding  or  transporting 
drugs.  W  are  the  primary  sovrjie  of  drug  supply  to  US  personnel.  Onigs  are 
being  bold  by  all  classes  of  VN  without  regain  to  age  or  status. 

(c)  fiecommendations : 

1  The  drug  abuse  program  was  initiated  with  little  time  for  effective 
planning.  The  campaign  received  less  than  lii  days  notice  prior  to  its 
initiation.  The  incoinplete  planning  thereby  created  a  catch-up  type  attitude 
rather  than  the  detailed,  logical  and  thonpuc^i  cajnpaign  that  was  intended. 

'/hen  joint  efforts  are  to  be  conducted,  an  even  greater  plair)ing  phase  is 
necessary.  Oonsideration  sho'olrf.  have  been  given  to  one  or  two  months  planning 
in  order  to  allow  all  concerned  to  be-^in  on  the  same  step  vrith  one  coimvion 
direction  and  purpose  in  mind. 

2  Installations  housing  large  troop  populations  should  )>£vc  their 

perimeter  barrier  inspected  by  trained  ph;vsical  S£curit3’’  personnel.  Inspections 
should  be  liin^d  at  identifying  areas  where  drug  transfers  maj''  take  plac^. 
fiinimized  reports  should  be  forwarded  to  the  zone  coordinators  who  should  in¬ 
sure  comp] iance  with  recommendations.  Clear  zones  should  be  estaolished  lAV 
UaARV  Reg  I9O-3O  and  maintained.  Clear  zones  should  bo  extended  to  a  distance 
to  make  it  difficult  for  personnel  to  throw  and  drugs  over  tho  barrier, 

/Regulations  should  be  published  and  enforced,  forbidding  US  and  1'IC  p^-rsoruiol 
from  approaching  the  perimeter  barx’ier. 

3  support  should  be  requested  for  unit  "health  and  welfare"  inspec- 
tion8”’by  Group  and  Battalion  Commanders.  The  staffs  and  porsonrol  of  the  unit 
to  be  inspected  should  not  be  infomied  of  iMP  assistance  or  the  inspection  until 
the  military  police  are  on  the  scene  and  have  ttie  area  cordoned  off. 

1;  Vtl  female  search  moni-tors  arc  relatively  useless  in  detecting  drugs 
iii  most  cases.  The  women  are  neighbors  and  relatives  of  personnel  being 
searched  and  are  subject  to  intimidation  and/or  bribes,  is  the  US  military 
presence  and  the  nvuiiber  of  installations  decroases,  the  possibility  of  utili¬ 
zing  W  police  women,  or  W  women  of  the  armed  forces  should  be  encoi^reged. 

$  Specifically  selected  combined  police  teams  should  be  formed  to  operate 
in  TK'buiit-up  areas  frequented  by  US  railitarj'’  personnel.  Teams  shoi\ld  be 
authorized  to  enter  W.  establishments  to  authenticate  the  authority  of  US 
personnel  therein. 
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AVBGF-3 

3U3JiDCT: 


1  Hovember  1971 

Operational  Kepcrt — Lessons  Learned,  Headquarters,  l6th  liilitary 
Police  Group,  fferiod  Ending  31  October  1971,  RCS-  CSFOR-65  (R3)  (U) 

d,  Organissation 

(l)  Observation:  The  U&AR?  Drug  Detoxification  Center  at  Gam  Ranh 
Bay  (6th  Cjnvalescent  Center)  was  activated  in  June  1971.  The  97th  ttP  Bn 
assumed  DLS-.O  responsibility  for  this  operation.  Due  to  the  lack  of  an 
adequate  number  of  mil’itazry  police  resources  to  support  the  cietoxificAtion 
center,  the  93rd  I'iP  B'n  was  tasked  to  provide  a  platoon  to  be  attached  to  the 
97th  BP  Bn,  Again  in  July  1971,  a  greater  need  for  additional  military''  police 
personnel  at  the  detoxification  center  necessitated  tasking  the  93rd  IIP  Bn  for 
an  additional  platoon  to  support  the  97th  MP  Bn,  Some  logisitlcal  problems 
were  met.  and  overcome  little  difficulty;  e.g.  hand  and  leg:  ir’ons,  XM-32 
Riot  Control  Dispersers > 

(?.)  ^valuation::  The  97tli  JiP  3n  was  not  properly  equit^pei  to  accept  a 
DIAD  responsibility  for  the  Detoxification  Center.  The  necessity  of  bringing 
in  additional  MP  resources  from  outside  of  the-  command  sphere  of  the  97th  ^5? 

Bn  brougriv  some  problems  in  continuity  and  control,  lilloting  for  attached 
personnel  was  poorly  equipped  to  handle,  the  infixix..  The  oltvlmate  action  was 
reassigning  a  full  military  police  company  from  tho  93rd  HP  Bn  to  the  97th  1-IP 
Bn  in  order  to  provide  the  necessary  MP  support  for  the  Detoxification  Center. 

(3)  Reconiiiiendation:  During  the  planning  of  an  operation,  such  as  described 
above,,  the  designation  of  a-  single  militar;;'  police  unit,  with  the  capability 
of  supporting  the  activity  should  be  considered.  This  would  greatly  enhance 
the  effectiveness  and  command  control  of  the  operation. 

e,  Trainiiig:  none. 

f, .  Logistics;  none, 

g,  Coimnunications 

(1)  Observation;  During  the  reporting  period,,  a  non-tactical  military 
police  radio  net  was  established  in  Military  Regions  1  and  2.  The  structure 
of  the  net  provided  any  U5  unit  with  an  FM  radio,  tlie  capability  of  requesting 
an  immediate  .military  police  response  frora  the  nearest  MP  station  receiving 
the  transmission.  After  the  rtet  became  operational,  it  did  not  receive  the 
anticipated  usage . 

' (2)  Evaluation 

(a)  The  establishment  of  the  net  received  personal  command  interest  from 
major  coini‘.i8nQers;  extensive  publicitj'"  through  messages  and  daily  bulletin 
notices  highlighted  its  innovation.  Hcjweveiv  the  net  had  initially''  been  used 
only  infrequeotly  and  then  primarily  by  M?  personnel  on  special  police  aerial 
missions.- 


18. 


avbgf-b 

SU..J..CT,-  T.  >,  .  •  '  J-  ■•  ovcr.ioer  iy?l 

^-olice  Grou-o,  ?o-io''  l5th  rrilitary 

..  ^G.xo.  .ndxug  31  October  1971,  SCS  03^3-65  (?c3)  (IT) 

not\fc  reache^becLsc'^'Sc  Sk  net,  the  M? 

3^a  different  squelch  positions,  lo  and  the  calliaic'  station  were 

Vietnam  Network,  ^tS^SIi^St  T'"-  -forces 

anercase  significantly. 

(3)  /?ecov.miendation 

/Vlor  th?  OCZUS.'L  aotir'>i  inn  -o  4- 

re,„->ed  eho.id  bf  „-;tai>,el' 

h,  scaterisl'  none. 
i«  Other:  none.. 


/7.  w  / 


3Ano  i • 

L'fC, 

Coinmanvlii; 
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AVBGC-0  (1  Nov  71)  1st  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  16th  Military 
Police  Group,  Period  Ending  31  October  1971,  RCS  CSFOR-65  (R3)  (U) 

DA, Headquarters,  18th  Military  Police  Brigade,  APO  96491  15  December  1971 

TO:  Assistant  Chief  of  Staff  For  Force  Development,  Department  of  the 
Army,  Washington,  D.C.  20310 

Commanding  General,  United  States  Army  Vietnam,  ATTN:  AVHDO-DC,' 

APO  96375 

Provost  Marshal,  MR1&2,  APO  96349 

1.  Comments  on  Significant  Activities: 

a.  All  references  to  "heroin  Detoxification  Center,  "Detoxification 
Center"  and  "  Drug  Detoxification  Center"  should  be  "Drug  Treatment  Center 
(DTC)." 


b.  Page  10,  para  If  (2)(w):  The  date  ot  the  move  was  LO  October  1971 
not  9  October  1971. 

c.  Page  11,  para  lh(l):  These  MTOE's  were  reorganized  by  USARPAC 
GO  401,  dtd  29  July  71,  deleting  2  officers. 

d.  Page  13,  para  li(3):  The  training  period  tor  sentry  dogs  and 
handlers  is  one  week,  not  four  weeks. 

2.  Comments  on  Lessons  Learned: 

a.  Page  14,  para  2a,  Personnel.  Requisition  of  Boft  Skill  fJOS 
Personnel:  Concur.  However,  due  to  the  present  situation  of  rapid  with¬ 
drawals  and  last  minute  diversions  of  replacement  personnel,  it  is  net 
always  possible  to  fill  all  shortages  immediately.  The  18th  MP  Bde  is 
filling  shortages  in  subordinate  units  as  expeditiously  as  possible. 

b.  Page  15,  para  2c  (1)  Combined  Police  Activities. 

(1)  Page  15,  para  2c(l)(c)l:  Concur.  A  Combined  Police  Council, 
composed  ‘  of  the  ARVN  Provost  Marshal  General,  The  Vietnamese  National 
Police  Chief,  and  the  Commanding  General,  18th  MP  Bde,  has  been  established 
to  effect  coordination  on  a  national  level.  A  serie.s  of  Combined  Police 
Surveys  have  been  conducted  and  recommendations  made  to  the  council.  GVN 
authorities  are  taking  positive  steps  to  correct  noted  deficiencies. 
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Cper'-.ulcTi^ii  Rsport-Lossons  Learned,  Keac.quartervS,  '[6zh 
folics  Gro-ap,  Period  Lnding  31  October  1971,  RCS  CS?:R-65  {23)  (U) 

surveys  vii.1  coaxiinue  in  the  ixvturo  -’ith  the  intenLicn  of  ixiorcvlng 
arj.  aspoct-a  o-  Gombii'-ed  Police  Oeeiv.tions , 


(-)  16,  para  2c(l)(c)2;  Nonconcur.  The  e:p:enditures  for  this 

exceed  the  return  value  thac  vould  be  doi-ived.  Prooer  tili- 
nron  oi  avanlabro  G/N  interpreters  con  achieve  desired  results.  Aeditior.- 
uso  of  Gvl!  interpreters  will  inpro”e  relations  by  showing  id 
iaith  in  the  reliability  of  the  Vietnaniese  to  perforn  all  facets 


zvvs  z  v'.rid 
oi*  Violice  ucr>* 


(3)  Page  16,  para  2c(l)(c)^:  Conc’ur.  This  is  the  current  oolicy  of 
this  ccrr.aiid. 


c.  Pare  la,  para  2c(2)  Dz'ug  Suppression, 
(l)  Pnga  17,  para  2c(2)(c)2:  Concur . 


(2)  Page  1,7,  para  2c(2)(c)?4  L'o.iconcur.  While  perineter  barz-iers 
ana  clear  tones  shjruld  be  inspected,  it  does  not  take  tz'yincd  physic^.l 
■.el  to  identify  areas  where  drag  transfers  .nay 


(3} 

Page  17,  para  2c(2}(c}2: 

Cono’ar. 

(4; 

Page  17,  para  2c(2)(c)/.: 

Concur. 

(5) 

Page  17,  para  2c(2)(c)^: 

Concur. 

presented 

to  the  Go.r.binec  Police  Cc' 

ar.cii  fo: 

c.  Page  IS,' para  2d  Organisation;  Concur, 
e.  Page  13,  para  2g  Corr.ranicaticns . 

{1}  Page  19,  ;.ara  2g(3)(a):  Concur, 

(2)  Page  19,  ?ara  2s(5)(b};  Conc-rc',  This  has  tahen  stec.'  tc 
.iopt  _nc  publicise  a  sta.ndard  snuclch  position.  However,  uo  faciliXate 


f 
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IVEGC-C  .  '  ,,  ,  v:' 

SaBJSGT:  Gperaoioriai  Report-lessons  Learned^  Keadqui'.rt8rs>  l6th  Jlilitarj 

Police  Gi'anp,  Period  .Sncing  31 October  'f 97“: »  i^GS  GGPOR-Sp  (R3)  (U) 

netting  ivath  the,  PRC  25,  the  -Old”  squelch  position  is  being  utilized. 

(5)  Page  19,  para  2g(3)(c):.  Concur. 

3.  Basic  corresnondence  has  been  reviewed  and  is  considered  adecuate. 


P.4UL  Vi,  ti::-3?3i:rg 
Brigadier  General,  L'SA 
Commanding 
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AVHDO-DO  (1  Nov  71 )  2nd  Ind 

SUBJECT:  Operational  Report — Lessons  Learned,  Headquarters,  loth  Military 
Police  Group,  Period  Ending  31  October  1971,  RCS  CSFOR-65  (R3)  (U) 


Headquarters,  United  States  Amy  Vietnam,  APO  San  Francisco  9^375 

TO:  Commander  in  Chief,  United  States  Army  Pacific,  ATTN:  GPOP-FD, 
APO  96558 


The  OperationsLL  Report-Lessons  Learned  for  the  period  ending  31  October  1971 
from  Headquarters,  l6th  Military  Police  Group  has  been  reviewed  emd  is  con¬ 
sidered  an  adequate  reflection  of  the  units  operations  during  the  period. 

f 

FOR  THE  COMMANDER: 
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GPOP-FD  (1  Nov  71)  3d  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned,  HQ  16th 

Military  Police  Group,  Period  Ending  31  October 
1971,  RCS  CSFOR-65  (R3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  3  MAR  1972 

TO:  HQDA  (DAFD-ZA)  WASH  DC  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 
FOR  THE  COMMANDER  IN  CHIEF: 


If.  L.  IfAH 
liT,  AGO 
Asst  AG 


2  4 


W.  SUPPUCMCNTARY  HOX&S 


N/A 


12.  SPOHSORiNG  MILITARY  ACTIVITY 


DAFD  ,  DA,  Washington,  D.  C.  20310 


ij.  austract 


